
Day of the Little Martyrs 

The tragic news of the death of ten children in a school van in collision 

with a train on an unmanned crossing is really heartbreaking (14th Jan 

2010). What awful pain has descended upon many families who must 

be mourning along with the town folk. May the Lord have his mercy on 

us. Another unfortunate part of this accident is that it will soon be 

forgotten amidst other tragic news that we receive on a daily basis and 

we will all get on with our thoughtless daily routines. The depression 

and frustration builds up for a while, some will blame the Railways, 

some will blame the government, the politicians, the systems, and 

some will write letters to the editors (like this one). A lot of us will 

remain silent and think it is God send. But deep down it is so agonizing 

to know that such accidents and deaths are easily avoidable. It is an 

irony of fate that simple steps of management can overcome such 

negligent acts, but are we really so inept and insensitive? What ailment 

has befallen this nation? 

The truth is that the bad news which comes on a daily basis is not just 

from the Railways but it seems that almost every institution in the 

country has gone to the dogs. All Institutions and organizations are run 

by people but somehow people cannot or are unable to perform. A 

quick analysis suggest three basic reasons for this breakdown; One-

there is a serious overall decline in the quality of the workforce, two- 

flawed design of the systems and third-poor (multi tiered) 

management. Able people are becoming extinct but are still available. 

Unfortunately we have wasted this lot, it’s a national loss. Again three 

basic reasons come to mind for this loss; One-systematic death of 

merit, two-political postings, and third-sub standard education and 

training. The cruel part is that we all, the general public and the people 



in position/authority know about this mess but are totally helpless. 

What is this vicious circle? 

May be we should do something that would constantly remind us that 

we have become reckless, callous and insensitive, and it is time to wake 

up. Perhaps we should declare 13th January as the Day of the ‘Little 

Martyrs’ or some other name. I feel that the children who have died 

should not be forgotten in vain and we the intelligentsia should initiate 

a forum or join hands with some existing NGO or Forum to raise 

awareness and seek answers. Short term answers like approaching the 

relevant people of concerned departments with management tools, 

improvements and suggestions and long term solutions like redesign 

and rejuvenation of rotting systems and Institutions is the need of the 

hour.  
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